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Haniel continued to stabilize the operating 
performance of its portfolio in fiscal year 2025, 
successfully placing its focus on profitable revenue 
and advancing its strategic realignment.

Key figures

Haniel Group revenue
EUR bn

4.073

Operating result
EUR m

305

Operating profit margin
%

7.5



Dear sir or madam,

Fiscal year 2025 was characterized by import
ant decisions for the future of Haniel. At the 
beginning of the year, we worked closely with 
the committees of the shareholder family and 
the Company to chart a course for our strategic 
realignment. Our path is clear: In the next three 
to five years, we will position Haniel for the 
future by focusing our entrepreneurial activities 
and diversifying our investments.

From an entrepreneurial perspective, we consis
tently focused on operating performance and 
profitable revenue in 2025. In a challenging mar
ket environment, we were able to significantly 
increase our operating profit by 10.5 percent 
despite a slight decline in revenue. This means 
that we have improved our operating profit mar
gin for the second year in a row to 7.5 percent. 
We were also able to further reduce net debt. 
These are good signs that our efforts are bearing 
fruit.

The revaluation of historical goodwill, particu
larly in relation to the North America business 
of our portfolio company TAKKT, resulted in the 
recognition of impairment losses in 2025, which 
diminished our profit after taxes. By contrast, the 
public takeover offer for CECONOMY by JD.com 
caused an increase in the value of our financial 
investment, which was reflected directly in 
equity. The closing of the deal, expected to 
occur in 2026, will further strengthen Haniel’s 
capital structure.

In this phase of the transformation, our oper
ating performance demonstrates the potential 
offered by Haniel’s portfolio companies as 
well as the commitment and dedication of our 
approximately 21,000 employees worldwide.

At the same time, we have established the 
internal structures for our multi-asset pillar with 
great professionalism. The first investments will 
be made in 2026. Diversification across different 
regions, sectors, currencies and asset classes 
reduces risks and creates the basis for long-term 
value creation. Meanwhile Haniel remains entre
preneurial: We focus on a strong core portfolio 
and make targeted investments in profitable 
growth – particularly in Germany and Europe: 
Since 2023, we have invested over EUR 640 mil
lion in the expansion, modernization and main
tenance of our portfolio companies’ locations. 
Another EUR 200 million has been earmarked for 
this purpose through 2027. Our focus is always 
on helping our investments to realize their full 
potential.

For the current year 2026, we expect the market 
environment to remain challenging, requiring 
additional efforts from individual portfolio 
companies. Our further improved capital struc
ture, confirmed investment grade rating and 
clear strategic focus mean that we are well 
positioned to master these challenges and seize 
opportunities.

Haniel has stood for long-term, value-oriented 
entrepreneurship since 1756. In the year of its 
270th anniversary, Haniel combines tradition 
with a focus on the future as a family equity 
company in its eighth generation. This combi
nation of a strong foundation and a clear vision 
makes me confident: we create value for genera
tions – and will continue to offer stability, growth 
and purpose in the future.

Together with the members of the Supervisory 
Board and with the support of our sharehold
ers, as well as the dedicated employees of the 
entire Group, we will continue to develop Haniel 
successfully.

Duisburg, March 2026

Joachim Drees 
CEO
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Setting a clear 
course for 
sustainable 
growth
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Operating perfomance

Result 

Employees in the Haniel Group
2025

21,255

Investments in locations since 2023
EUR m

640 

Equity ratio
%

40
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Year Revenue
EUR m

Operating profit 
EUR m

Operating profit margin 
%

2023 4,431 270 6.1

2024 4,205 276 6.6

2025 4,073 305 7.5

Position EUR m

Operating profit 305

Amortization of intangible assets from purchase 
price allocation

-66

Impairment of intangible assets from purchase price 
allocation

-208

EBIT 31

Investment result +51

Net financial income -182

Profit before taxes -100

Taxes -25

Profit after taxes -125

Market development CECONOMY  
(recognised directly in equity)

144

Haniel’s operating profit improved significantly 
year on year, reflecting the positive development 
of the portfolio.

The negative result after taxes is attributable 
primariliy to non‑operating one‑off effects, in 
particular non‑recurring goodwill impairments at 
TAKKT amounting to EUR 126 million, which had 
a substantial impact on earnings.

By contrast, the sale of the Metro shares had a 
positive effect on the investment result, as did 
lower interest expenses on the financial result. 
The significant increase in the value of the 
CECONOMY investment is recognized directly 
in equity and more than offsets the profit after 
taxes.
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Haniel has taken great strides  
in its evolution

Report of the Supervisory Board

Haniel made further progress in implementing its 
new strategy in 2025. The Company once again 
improved its operating profit, while revenue 
declined slightly. Divestments enabled the Com-
pany to further sharpen the focus of its portfolio, 
and the management has laid the foundations 
on which to establish the multi-asset pillar as a 
second mainstay.

Close collaboration during the strategy process
With the realignment of our organization accom-
plished and the business stabilized in 2023 and 
2024, one of the Supervisory Board’s objectives 
in 2025 was to collaborate closely with the 
management in honing the Group’s corporate 
strategy. Based on the shareholder family’s 
ownership strategy, the management laid the 
strategic groundwork to ensure sustainable 
value creation, stability and the ability to take 
swift action.

Haniel’s new corporate strategy will see it focus 
on entrepreneurial activity, while diversifying 
through targeted investments in a new multi-as-
set portfolio.

Establishing the multi-asset pillar
The Supervisory Board closely monitored efforts 
to lay the foundations for the planned multi-as-
set pillar. This strategic expansion of our invest-
ment approach will enable us to lower our risk 
profile and strengthen the basis for sustainable, 
long-term value creation. 

In 2025, we focused intently on the design of the 
gover-nance structure, the investment process, 
risk management and staffing. The first invest-
ments will be made in 2026.
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Development of the portfolio
The continued development of the portfolio com-
panies is and will remain the key to achieving our 
entrepreneurial goals. In addition to the improve-
ment in operating performance, highlights from 
the year 2025 included the sale of the remaining 
Metro shares and the announcement of the sale 
of our investment in CECONOMY to Chinese 
company JD.com.

Outlook for 2026
Despite the challenging economic situation, our 
goal for 2026 is to return to a path towards sus-
tainable, profitable growth through the portfolio 
companies and to continue to implement the 
strategy and refocus the portfolio. The Super-
visory Board is confident that the management 
will continue to advance Haniel’s further devel-
opment with a clear focus in 2026.

A note of thanks to our employees
I would like to take this opportunity to thank 
every Haniel Group employee for their tremen-
dous work and dedication in a challenging year. 
This includes the employee and works council 
representatives, who have played a committed 
and constructive role in shaping the further 
development of the Company. Everyone’s 
actions are in line with the shareholders’ aspira-
tion: “Creating Value for Generations”.

Duisburg, March 2026

Maximilian Schwaiger 
Chairman of the Supervisory Board
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Family Equity since 1756

Our strategy combines two approaches into an  
integrated overall portfolio:

FHC Capital

In addition to our direct investments, we 
develop a broadly diversified portfolio of 
various asset classes across numerous sec-
tors and regions in the “FHC Capital” pillar.

Our entrepreneurial focus is on majority 
stakes in leading European companies –  
primarily in the business services sector.

Direct Investments 

Driven by this purpose, we combine entrepreneurial success with responsibility 
for the environment and society – in line with the “enkelfähig“ ethos of our 
founding family.

Creating Value for Generations

Bold entrepreneurship and continuous transformation 
have shaped Haniel’s successful history for over 270 years.
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BauWatch CWS Cleanrooms CWS Fire Safety CWS Hygiene CWS Workwear

BauWatch is Europe’s leading provider 
of mobile security solutions for con-
struction sites, critical infrastructure 
projects, solar and wind farms, vacant 
properties, and many other types of 
assets.

The company protects its customers’ 
property in 11 countries, around the 
clock – thanks to AI-supported video 
surveillance, dedicated service teams, 
and certified monitoring centers.

In 2025, BauWatch was able to con-
tinue its impressive growth and plans 
to maintain this development in 2026 
as well, particularly through new 
customer business and international 
expansion.

100% ownership 
Mobile security solutions
Employees 2025: 670

CWS Cleanrooms is a holistic solution 
provider for cleanrooms, offering 
everything from customized textiles to 
cleaning, training, consumables, and 
on-site service directly at the custom-
er’s location.

Whether in pharmaceuticals, medical 
technology, microelectronics, or plas-
tics engineering – CWS Cleanrooms 
develops individually tailored, modular 
solutions.

The company closed fiscal year 2025 
with the highest revenue in its history 
and also plans further growth for 2026.

100% ownership
Full service for cleanrooms
Employees 2025: 1,699

CWS Fire Safety is a full-service 
provider of products and services for 
preventive fire protection and safety 
technology.

The company plans, installs, main-
tains, and repairs fire protection 
systems – all from a single source. In 
addition, regional fire safety experts 
provide personal and individual on-site 
consulting throughout Germany.

In 2025, CWS Fire Safety was once 
again able to increase its revenue and 
plans to continue its growth in 2026.

100% ownership 
Fire protection & safety technology
Employees 2025: 912

CWS Hygiene is a leading partner for 
sustainable and efficient washroom 
solutions. The company helps its cus-
tomers tailor the design and operation 
of their washrooms to their individual 
needs.

From small washrooms to large sani-
tary facilities, CWS supplies full-service 
solutions for hand, toilet, surface, and 
air hygiene.

CWS Hygiene recorded a slight decline 
in revenue in 2025. The company is 
addressing this development through 
consistent operational improvements 
that will have a positive impact on 
customer satisfaction and thus drive 
future growth. 

100% ownership 
Full service for washrooms
Employees 2025: 3,785 

CWS Workwear is a leading service 
provider for workwear – operating a 
circular business model designed for 
quality, durability, and reuse.

Whether robust workwear, stan-
dards-compliant protective equipment 
(PPE), hygienic garments, or service 
uniforms – CWS Workwear offers the 
right solution for every industry and 
requirement. 

In a challenging market environment, 
shaped by the overall weakness of 
European industry, CWS Workwear 
achieved revenue growth in 2025 and 
aims to continue this trajectory in 
2026.

100% ownership 
Workwear as a service
Employees 2025: 5,249

Annual Review 2025 
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TAKKT BekaertDeslee Emma KMK kinderzimmer ROVEMA

TAKKT Group specializes in B2B 
omnichannel distribution of business 
equipment. 

The TAKKT Group divisions and brands 
operate in attractive markets and 
focus primarily on the sale of durable, 
price-stable equipment and special-
ized items for the recurring needs of 
corporate customers across various 
industries and regions. 

2025 was a very challenging year for 
TAKKT. Among other factors, the busi-
ness was shaped by a weak industrial 
environment in Europe, tariff disputes 
and political uncertainty in the US, as 
well as declining demand across sev-
eral customer segments.

Majority stake 
B2B trade of business equipment
Employees 2025: 2,226

BekaertDeslee is the world’s leading 
specialist in the development and 
manufacturing of mattress textiles, 
mattress covers and on-trend sleep 
solutions.

The company’s innovative textiles sup-
port good sleep and combine design 
and functionality with environmental 
responsibility.

Against the backdrop of a persistently 
weak market environment for mat-
tresses and consumer goods in gen-
eral, BekaertDeslee closed the year 
with revenue below the prior-year level, 
but managed to maintain its market 
share with key customers and demon-
strated resilience overall.

100% ownership 
Mattress textiles and covers
Employees 2025: 3,715

Emma – The Sleep Company is the 
world’s leading D2C sleep brand, offer-
ing a wide range of bedding and sleep 
technologies, including the innovative 
Emma AirGrid™ mattress. 

​Emma stands out for its outstanding 
research and development expertise, 
which continuously elevates sleep – 
and thus overall well-being – to a new 
level.

In 2025, Emma delivered a strong per-
formance and recovered impressively 
from the operational challenges of the 
previous year. While revenue was lower 
than in 2024, profitability reached a 
new high.

Majority stake 
Bedding products and sleep tech
Employees 2025: 986

KMK kinderzimmer is a private daycare 
provider with around 700 employ-
ees, operating childcare centers in 
Hamburg.

kinderzimmer cares for approximately 
3,000 children across more than 30 
facilities, from nursery to preschool 
groups. The goal is to give every child 
the best possible access to early child-
hood education – for a more equitable 
society of tomorrow.

KMK kinderzimmer faced lower utiliza-
tion and declining revenues in 2025, as 
the supply of daycare spots in parts of 
Hamburg now exceeds demand.

Majority stake 
Early childhood education
Employees 2025: 543

ROVEMA is an internationally leading 
manufacturer of packaging machines 
and systems for a wide range of prod-
ucts and applications.

With in-depth application expertise 
gained from over 60 years of experi-
ence, a global network, and its own 
competence center for packaging 
material analysis and machine adap-
tation, the company develops cus-
tomized and future-ready packaging 
solutions.

ROVEMA continued its positive devel-
opment in 2025 and closed the year 
with the highest order intake and reve-
nue in the company’s history. ROVEMA 
also plans positive revenue growth in 
2026.
 

100% ownership 
Packaging machines
Employees 2025: 879
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Multi-asset portfolio 270 years of Haniel
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1KOMMA5°
Minority stake

Ecoworks
Minority stake 

Why a royal signature dated 10 February 
1756 is still regarded as the starting point 
of our corporate history today: 270 years of 
Haniel – an anniversary that at first glance 
seems to have a simple answer. Founded in 
1756.

But why exactly this date? The answer leads 
back to the mouth of the River Ruhr, to 
the “Royal Gardens” outside the gates of 
Ruhrort – and to a “Packhaus” that became 
the nucleus of the company.

Ruhrort
18th century

Packhaus

Foundation charter 
1756

Scan or click for our  
founding story

Within its multi-asset portfolio, 
Haniel makes broadly diversified 
investments in high-growth sec-
tors and regions. These invest-
ments include direct minority 
interests such as 1KOMMA5°, 
a fast-growing company that 
installs intelligent, integrated 
energy systems, Aerones, which 
sells robotic maintenance sys-
tems for wind turbines, and Eco-
works, a general contractor for 
serial and sustainable building 
modernization.

https://www.haniel.de/stories/artikel/270-jahre-haniel-der-anfang-liegt-im-packhaus/
https://www.haniel.de/en/stories/article/270-years-of-haniel-our-story-begins-in-the-packhaus/


Franz Haniel & Cie. GmbH
Communications
Franz-Haniel-Platz 1
47119 Duisburg

© 2026


