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DISCLAIMER

PLEASE NOTE THAT THIS PRESENTATION (INCLUDING ANY INFORMATION CONTAINED HEREIN AND ANY INFORMATION, WHETHER OR NOT IN WRITING, SUPPLIED IN CONNECTION
WHEREWITH) IS FOR INSTITUTIONAL INVESTORS ONLY. THIS PRESENTATION IS FURNISHED TO YOU SOLELY FOR YOUR INFORMATION, SHOULD NOT BE TREATED AS GIVING
INVESTMENT ADVICE AND MAY NOT BE REPRODUCED OR REDISTRIBUTED, IN WHOLE OR IN PART, TO ANY OTHER PERSON.

No representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, the fairness, accuracy or completeness of the information contained herein
and, accordingly, none of Franz Haniel & Cie. GmbH (hereinafter referred to as the “Company” or as “Haniel”), or any of its parent or subsidiary undertakings or any of such person’s
officers, directors or employees accepts any liability whatsoever arising directly or indirectly from the use of this document. This presentation may contain forward-looking statements.

» o«

In addition to statements which are forward-looking by reason of context, forward-looking statements are indicated by the use of words such as “forecast”, “expect”, “intend”, “plan”,
“predict”, “assume”, “believe”, “estimate”, “may”, “shall”, “anticipate” or expressions with similar meanings. Forward-looking statements are based on certain expectations and
assumptions at the time of preparation of this presentation and are subject to risks and uncertainties, e.g. such relating to the future development of the economic and regulatory
environment, the behaviour of competitors and other market participants or the ability to successfully integrate acquired business and achieve anticipated synergies. If any of these or
other risks and uncertainties occur or if the assumptions underlying any of these statements prove incorrect, actual results may differ materially from those expressed or implied by a
forward-looking statement. Therefore, no representation of warranty, expressed or implied, is made regarding any forward-looking statement. Haniel neither intends nor undertakes to

update forward-looking statements. Please note that data from external sources cited in this presentation has not been independently verified by Haniel.

By accepting this Presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will
conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This Presentation speaks as of March 2023. Neither the delivery of this Presentation nor any further discussions of the Company with any of the recipients shall, under any
circumstances, create any implication that there has been no change in the affairs of the Company since such date. This material is given in conjunction with an oral Presentation and
should not be taken out of context.
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CREATING VALUE FOR GENERATIONS

Performance THROUGH Sustainability

Outperforming and handing over a stronger
company to our (grand-)children

Building sustainable businesses for
a future worth living
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ENKELFAHIG
CREATING VALUE FOR GENERATIONS

Europe’s leading purpose driven investor

9%+ p.a. Total Shareholder Return (TsR)

4+ in Future Worth Living Score (FwL)

O

PORTFOLIO

LEADERSHIP

CULTURE

Our Strategy

We build sustainable businesses for a
future worth living

PEOPLE | PLANET| PROGRESS

We outperform by focusing on holistic
value creation within stand-alone
businesses but a common leadership
approach

We are the proud home to bold
entrepreneurs — diverse,
entrepreneurial, performance oriented
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Our Enabler

Haniel Operating Way (HOW)

We inspire and develop our leaders and
employees to run, grow, and transform
their organizations through a joint
operating system towards enkelfahig

H®&W

Haniel Operating Way




SUCCESSFUL HOW IMPLEMENTATION N

Enkelfahig
41 - :’ Score

___ “MUST HAVE” ____ ____ ENKELFAHIG
CRITERIA CRITERIA
* No child labor * Profitability
* No corruption or bribery * Circularity

* No violation of labor laws and * Effects on climate change
minimum wages _I_ * Biodiversity

* No discrimination * Innovation & technological

* No harm to humans or the development
environment

70% OF OUR SALES ENKELFAHIG BY 2025
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IS AT THE CORE OF HOW WE 4
DEVELOP OUR PORTFOLIO COMPANIES

NI N\

§ | I
Definition of PC strategic priorities o Creation / update of value creation plans o Implementation

Strategic priorities can be either Core questions: How do we create value? Who is Value creation plan to be executed in
. n _ responsible? What are the financial implications? PC through SDP and PMO processes
* Value drivers (quantifiable, linked
to strategic ambitions) or Development of value creation plan (incl. value Central group resources support on
* Foundations/ enablers drivers and foundations/enablers if applicable) execution of HOW implementation
embedded in strategy process plan

HOW implementation plan to support achievement
of value creation plan — jointly signed off by PC CEO,
Investment Partner, and CPSO

Value creation embedded into overarching strategy and clearly linked to targets/incentives
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DEMAND PERFORMANCE SUSTAINABILITY

— INVEST CRITERIA - FoTa RATING — — INVEST DECISION
BASED ON FWL

best in class Strategic, financial and

future worth living sustainability criteria are

Performance indicators v AT equally weighed.

Strategic fit v/ 3 viable, not yet

Only if target scores at
conform but potential

least 3 in FWL-rating
no conformity, with upward potential

no potential we will make decision to
invest.

Value creation potential v

black-listed
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PORTFOLIO: WHAT WE HAVE ACHIEVED N

PEOPLE PLANET TRANSFORMATION

* Acquisition of majority stake * Increase of stake in CWS to * Bolt-On-M&A (Hassia India,  Sustainable governance
in Emma, KMK kinderzimmer 100%, CWS Firesafety set up Innotech, Prins) solution for CECONOMY

* Acquisition and * CWS divisionlization * Growth- * Increase of stake in TAKKT to
consolidation BauWatch implemented Investments (Wandelbots) 64.6%

* Portfolio successfully * Holistic Planet * Process improvements * Sale of ELG to strategic
transformed and expanded investment approach Rovema, MBO at Optimar investor

GROWTH+
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INVESTMENT FOCUS ON

People Planet Progress
T 2
.9 U
o @ w,
inabl
Safety & Energy New Responsible .Sustam.a ble Circularity &
Healthcare . o - industrials & .
Security Transition Mobility Food . Recycling
Services
. . Battery . . .
Medical Equipment  Safety Products Hydrogen . Novel Agriculture Water Treatment Circular Solutions Clean water
Technologies
Medical Safety Services Photovoltaics Electrification AgTech Filtration Solutions Circular Products Additive .
Consumables manufacturing
. . - . _ . Recycling & Waste .
Pharma/OTC Cyber Security Wind Power Shared Mobility Nutrition Building Services Automation
Management
Specialty clinics TIC Services Energy Distribution Infra-structure Food Ingredients EnV|-ronmentaI Materials Robotics
& Storage Services Services

Priority
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GROWTH+ AT A GLANCE N
FOCUS GOING FORWARD ON PLANET INVESTMENTS

Fond
E U R Goom ElﬁRrZSOSm (target)

=
target -~ euraoom
confirmed
— Global generation verdane

— Industry insights

— Diversification

Directs 1KOM . )
EUR 150m (target) infarm happybrush
— Entrepreneurship e

> EUR37m A
: invested grg);@ AMéAOSS wandelbots Sdui
— Return on investment -~ DACH
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OUR CURRENT PORTFOLIO

PPP CORE

PEOPLE PLANET

BAUWATCH
BEKAERTDESLEE
EMMA

KMK KINDERZIMMER

Sales 1,400m Sales 1,369m
141 m eaimoa 411m ceitoa
mv620m mv2,769m
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PROGRESS

ROVEMA

Sales 132m
-3M eeioa

mv26m

TRANSFORMATION

Sales 1,337m
132m esiroa

mvD77m

PPP GROWTH+

DIRECT INVESTMENTS

gz Sdui
wandelbots e

infarm
happybrush”®

1 Ko M greenzero
MAS5° A AMBOSS

FONDS
(selection displayed)

P

HEALTHCARE

ECOSYSTEM NER
I ITY FUND
.
Copenhagen Infrastructure Partners

mv 307m

MV = Market Values (Spot as of December 31st, 2022)

OTHERS

Ceconomy
METRO
Optimar
Bridge Portfolio
Intercompany loans
Own shares

mv 665m
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GROSS ASSET VALUE

Net Asset Value 2021

as of December 31, 2021; spot prices

bnEUR 6,0
bnEUR 5,5
15%
B Net Financial Debt
Listed Assets
® Unlisted Assets
Net Internal Position
m Financial Assets
B Other Assets
7%
bnEUR -0,5
Gross Market Net Asset Value
Value Pertfolio Portfolio
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Net Asset Value 2022
as of December 315t, 2022; spot prices

bnEUR 5,0

bnEUR 4,3
15%
bnEUR -0,6
Gross Market Met Asset Value
Value Portfolio Portfolio
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STABLE WITHIN N
INVESTMENT GRADE AREA

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Target
o B . \\ 0,0
5% \
\ 1 -0,5
N 1 10
31.12.2022:
15% LTV of 12.6%
EE Net Financial Debt in bnEUR e
20%
= |0an to Value

25% - -2,0
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TOTAL

2020 2021 2022 2023(e)
Dividends received 132 159 = 194
Interest received 11 17 28 13
Interest paid -14 -12 -25 -25
Holding costs -58 -43 -40 -46
Funds from operations 65 121 98 137
Dividends paid to shareholders (Haniel family) -60 -60 -78 -60
2 5 50 5

Share buyback/Others

*One-offs (depreciation and buy-back offer programme)
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MATURITY PROFILE

Well-developed Maturity Profile with unused bilateral credit facilities
more CP used in 2022 to reduce financing costs

Gross Debt 2021 Gross Debt 2022
as of December 315, 2021 as of December 315, 2022
in mEUR in mEUR
° m = = [ ’ m o =
-50 -50
-100 -100
-150 -150
-200 -200
-250 -250
2022 2023 2024 2025 2026 2027 >=2028
-300
-350
B (Un-)committted credit facilities used B Subordinated facilities shareholders 0
B Other financial liabilities Bonds, CPs and other securities 2023 2024 2075 2026 2027 2028 2029
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LONG TERM BILATERAL CREDIT FACILITIES N

Facilities do not contain any MAC, market disruption/force majeure clauses,
financial covenants or rating-related events-of-default

Bank Facilities 2021 Bank Facilities 2022
as of December 315, 2021 as of December 315, 2022
in mEUR in mEUR
0 0 B
-50 L| ! D -50 : D -
-100 -100
-150 -150
200 -200
-250 -250
-300 -300
-350 -350
-400 -400
-450 -450
-500 -500
2022 2023 2024 2025 2026 2027 >=2028 2023 2024 2025 2026 2027 2028 >=2029

B Committed revolving credit facilities used O Committed revolving credit facilities unused
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HANIEL GROUP - P&L 2022 A

Operations were running well
One-off events left their mark — mainly technical and non-cash

VSs. py
Turnover 4,223 Mio. (+18%)
EBITDA 640 Mio. (+10%)
EBITA 310 Mio. (+12%)
EBIT 194 Mio.  (-11%)
PBT 101 Mio.  (-63%)
PAT -108 Mio. (-162%)
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TARGET: STABLE !
RATING

IN ORDER TO ENSURE A STABLE ACCESS TO THE CAPITAL MARKETS, HANIEL OFFERS
ITS INVESTORS EXTERNAL ASSESSMENTS OF THE CREDITWORTHINESS

- Moody‘s Investors Service y
- In April 2018 Moody’s raised Haniel‘s long-term issuer rating from Bal with a positive outlook to Baa3 with a stable outlook. MOODY S

- Scope Ratings AG
- In February 2016 Scope initially rated Haniel with a BBB- long-term issuer rating and a stable outlook. SCOPE
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OUTLOOK 2023 4

* Beside economic imponderables, Haniel is optimistic about the year 2023

* Performance through sustainability with HOW measures to increase efficiency and sustainability in all
business areas

* Due to one-offs in 2022, the operating free cash flow in 2023 will be below the level of 2022, but significantly
above the level of 2021

*  MA&A to be continued on Haniel holding level and within the portfolio companies to expand the portfolio in
2023 while also investing further in PPP Growth+
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CONTACT

Dr Axel Gros
Head of Finance & Treasury

T +49 (0) 203 806 355
E agros@haniel.de

Franz Haniel & Cie. GmbH

Franz-Haniel-Platz 1
47119 Duisburg, Germany
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