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DISCLAIMER

PLEASE NOTE THAT THIS PRESENTATION (INCLUDING ANY INFORMATION CONTAINED HEREIN AND ANY INFORMATION, WHETHER OR NOT IN WRITING, SUPPLIED IN CONNECTION
WHEREWITH) IS FOR INSTITUTIONAL INVESTORS ONLY. THIS PRESENTATION IS FURNISHED TO YOU SOLELY FOR YOUR INFORMATION, SHOULD NOT BE TREATED AS GIVING
INVESTMENT ADVICE AND MAY NOT BE REPRODUCED OR REDISTRIBUTED, IN WHOLE OR IN PART, TO ANY OTHER PERSON.

No representation or warranty (expressed or implied) is made as to, and no reliance should be placed on, the fairness, accuracy or completeness of the information contained herein
and, accordingly, none of Franz Haniel & Cie. GmbH (hereinafter referred to as the “Company” or as “Haniel”), or any of its parent or subsidiary undertakings or any of such person‘s
officers, directors or employees accepts any liability whatsoever arising directly or indirectly from the use of this document. This presentation may contain forward-looking statements.
In addition to statements which are forward-looking by reason of context, forward-looking statements are indicated by the use of words such as “forecast”, “expect”, “intend”, “plan”,
“predict”, “assume”, “believe”, “estimate”, “may”, “shall”, “anticipate” or expressions with similar meanings. Forward-looking statements are based on certain expectations and
assumptions at the time of preparation of this presentation and are subject to risks and uncertainties, e.g. such relating to the future development of the economic and regulatory
environment, the behaviour of competitors and other market participants or the ability to successfully integrate acquired business and achieve anticipated synergies. If any of these or
other risks and uncertainties occur or if the assumptions underlying any of these statements prove incorrect, actual results may differ materially from those expressed or implied by a
forward-looking statement. Therefore, no representation of warranty, expressed or implied, is made regarding any forward-looking statement. Haniel neither intends nor undertakes to

update forward-looking statements. Please note that data from external sources cited in this presentation has not been independently verified by Haniel.

By accepting this Presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will
conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company‘s business.

This Presentation speaks as of April 2022. Neither the delivery of this Presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances,
create any implication that there has been no change in the affairs of the Company since such date. This material is given in conjunction with an oral Presentation and should not be
taken out of context.
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ENKELFAHIG N
CREATING VALUE FOR GENERATIONS

Sustainability AND Performance

— Outperforming and handing over a stronger
company to our (grand-)children

— Building sustainable businesses for
a future worth living
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MAKING HAPPEN

PORTFOLIO LEADERSHIP
Where we invest HOW we lead
Proactively identifying and Rigorous, group-wide
investing in PPP focused, deployment of performance
growth (GDP+) companies driven Haniel Operating Way
PPP Core Employee Experience (Talent)
Bolt-on M&A Customer Experience (Lean)
PPP Growth Growth (Sustainability)
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CULTURE

Who we are

Diverse, entrepreneurial and
performance orientated &
driven team

Haniel Core Behaviours

Diversity, Equity & Inclusion
Compliance

kst



OUR ENKELFAHIG AMBITION

Portfolio — investing in businesses
that address our most challenging
and pressing needs

Leadership — establishing HOW
as common operating system across
Strategy, Execution, Talent

Culture — being a proud home to bold
entrepreneurs

1) FutureWorthLiving Rating 2) until 2025
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m >4 + 9% 1R

5-7% 50bps >65%
Revenue Margin Cash-Flow
Growth Expansion Conversion

Employee Customer Growth
Experience Experience 70%?
>50%? >70%? enkelfahig




ENKELFAHIG PRODUCTS AND SOLUTIONS 7

TARGET PRODUCT LIFECYCLE EVALUATION
ASSESSMENT

Must have criteria
e.g. no child labour, no
corruption or bribery

Enkelfdhig criteria
of revenue made e.g. profitability, circularity,
with enkelfahig effect on climate change
solutions by 2025

Impact criteria
Business unit specific criteria
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HOW | FOUNDATION & BU SPECIFIC ROADMAP

CAPABILITIES FHC  FOUNDATION (mandatory)

BU SPECIFIC ROADMAP

Q Performance process (9-box-grid; performance-based pay)

G Succession & recruiting

G Potential process

Q Health of Business & Daily Performance Management

H@W

G Strategy deployment process

Haniel Operating Way

G Problem solving (tools incl. RCCM, VSM, Kaizen)

G Sustainability foundation (UN Global Compact, GRI)

Growth

Q enkelfahig solutions framework, FWL Rating

By Sustainability

u Corporate carbon footprint

Each BU aligns on a specific HOW
roadmap with Haniel Investment
Teams and HOW Team

Bootcamp and other Academy programs as enabler
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BUILDING A STRONG TEAM WITH
OUR BUSINESS UNITS

INVEST INVEST
TEAM TEAM

INVEST

Hew |

PEOPLE PLANET PROGRESS

Haniel Operating Way

HOW
Value

Accelerator

Functional
Expertise

e.g., Legal,

Tax, Finance & Treasury,
Communications,

IT, Accounting &
Controlling
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INVESTING ALONG THREE FOCUS AREAS

P

PEOPLE

We enable people to
live healthy, peaceful
and happy lives
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P

PLANET

We take action to
preserve our planet for
future generations

PROGRESS

We foster progress to
create innovations,
prosperity and growth




PORTFOLIO BUILDING BASED ON UN 5DG N
AND GLOBAL MIEGATRENDS

Current Search Fields

Healthcare

Security products & services

X\
& et %
@

&N

Clean technology Food & Agriculture

Industrial automation & robotics

Industrial equipment
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DEMAND PERFORMANCE SUSTAINABILITY

INVEST CRITERIA - B RATING = — INVEST DECISION —
BASED ON FWL

best in class Strategic, financial and

future worth living sustainability criteria are

Performance indicators Vv AT equally weighed.

Strategic fit v/ 3 viable, not yet

Only if target scores at
conform but potential

least 3 in FWL-rating
no conformity, with upward potential

no potential we will make decision to
invest.

Value creation potential v

black-listed
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WITH A HOLISTIC APPROACH OVER N
A COMPANY LIFECYCLE

— Participating in investment
funds and companies in
earlier development stages

— With a focus on
“People — Planet — Progress”

— Aiming to participate in
growth at an earlier stage

— Take advantage of
diversification opportunities
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PPP GROWTH+ PPP CORE
10% 90%
: MATURE
PEOPLE PLANET PROGRESS

12



PORTFOLIO N
DIVESTMENT HIGHLIGHTS

METRO ELG
~ EUR 1.1bn ~ EUR 30m

Sale of 7.3% Sale of 12.5%

Sep
2018

Since end of 2018 we divested > EUR 1.1 bn for portfolio transformation
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PORTFOLIO

LAST ACQUISITION HIGHLIGHTS

Acquisitions
> EUR 1.1bn
ews | Teowerol
remaining 18%
Cmma’ Acquisition of 50.1%
BauWatch Acquisition of 100%
k Acquisition of 60%

kinderzimmer

Stake increase

TAKKTAG

BUSINESS CQUIPMEINT SOLUTIONS

Within BUs
> EUR 250m
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We’ve already invested > EUR 1.7 bn into portfolio transformation

Portfolio diversification
> EUR 450m

PPP GROWTH*
> EUR 250m

A AMBOSS
nappybrush”®
infarm

Sdui

wandelbots

BRIDGE INVESTMENT
> EUR 200m

* direct investments & fund commitments
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BAUWATCH
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BauWatch is the fast-growing European
market leader in outdoor temporary
security solutions, offering a tech-
enabled end-to-end service
proposition.

The company's access control, alarm
and video systems are currently mainly
used on construction sites; other
application areas include open storage
and recycling areas as well as energy
plants; e. g. with solar panels or wind
turbines.

BauWatch

Main Products & Services
Mobile surveillance towers

* BauWatch Greenlight

* BauWatch Thermal

* BauWatch Solar

* Compliance & access control
* BauWatch CheckPoint

* BauWatch Turnstile

* BauWatch Safety-Checkin

BauWatch has been acquired in 2021
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KMK KINDERZIMMER
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KMK Kinderzimmer (“das kinderzimmer”) Main Services
is a dynamically growing German provider © Nursery

i . . * Kindergarten
of early childhood education with around , Pre-School

600 employees.

das kinderzimmer is a trusted partner for
cities and municipalities with currently
over 4,000 children from a wide range of

social backgrounds being taken care of.
Haniel agreed on a long-term partnership with das

o . kinderzimmer in 2021 by acquiring a majority stake in
By providing more children a second the company

home, das kinderzimmer seeks to
contribute to the vision of a more equal
opportunity society.

QUALITY 5 GENDER
EDUCATION EQUALITY

i ¢

kinderzimmer
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PORTFOLIO
GROWTH HIGHLIGHTS

Leading Growth Funds

m HIGHLAND EUROPE %

HEALTHCARE

@ sPARK caPITAL ~ ANDREESSEN
HOROWITZ

THE ECOSYSTEM GGV
INTEGRITY FUND CAPITAL

G2VP
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Attractive Direct Investments

e —

infarm

wandelbofs

L W B W W Ny o=
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OUR CURRENT PORTFOLIO

BAUWATCH OPTIMAR TAKKT
BEKAERTDESLEE ROVEMA CECONOMY
EMMA

KMK KINDERZIMMER

1) TAKKT

MV = Market Values (Spot as of December 31st, 2021)
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NET ASSET VALUE

Net Asset Value 2020
as of December 31%t, 2020; spot prices

bnEUR 5,5

bnEUR 5,5
16%
bnEUR -0,1
Gross Market Net Asset Value
Value Portfolio Portfolio
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Net Asset Value 2021

as of December 31%t, 2021; spot prices

bnEUR 6,0
bnEUR 5,5
e
%
bnEUR -0,5
Gross Market Net Asset Value
Value Portfolio Portfolio

Net Financial Debt
Listed Assets
Unlisted Assets

I Net Internal Position
B Financial Assets

B Other Assets
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TARGET NET FINANCIAL DEBT: ~ EUR 1 BN

2011 2012 2013

|
-1
—l
-2

-3
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2014

2015

2016

STABLE WITHIN
INVESTMENT GRADE AREA

2017 2018 2019

H Net Financial Debt in bnEUR

2020 2021

Loan to Value

(0]
—~+

Targ

)]

%

10%

15%

20%

25%

30%

35%

40%

45%

A
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TOTAL

in EURm

Dividends received

Interest received

Interest paid

Holding costs

Funds from operations

Dividends paid to shareholders (Haniel family)
Share buyback/Others

Interest payments (IFRS)

Total cash cover Investment Result

Total Cash Cover (IFRS as is)
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2019

178

1,5

1,6

2020

132

11

-14

1,3

1,2

2021

159

17

-12

121

1,5

1,4

2022(e)

185
18

-14

1,1

1,1
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MATURITY PROFILE

WELL-DEVELOPED MATURITY PROFILE WITH UNUSED BILATERALS

Gross Debt 2020
as of December 31°t, 2020

in mEUR

Gross Debt 2021
as of December 315, 2021

in mEUR

0 -
H = : =
= =
-50
-40

-100
-60
-150
-80
100 200
-120 -250
2021 2022 2023 2024 2025 2026 >=2027 2022 2023 2024
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(Un-)committted credit facilities used
B Other financial liabilities
Bonds, CPs and other securities

2025 2026 2027 >=2028

B Subordinated facilities shareholders
B Committed revolving credit facilities used
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LONG TERM

FACILITIES DO NOT CONTAIN ANY MAC, MARKET DISRUPTION OR FORCE MAJEURE
CLAUSES, FINANCIAL COVENANTS OR RATING-RELATED EVENTS-OF-DEFAULT

Bank Facilities 2020
as of December 31°%t, 2020

in mEUR

. ] O

-100
-150

-200

-300
2021 2022 2023 2024
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2025

Bank Facilities 2021
as of December 315, 2021

in mEUR

0
-50
-100
-150

-200
-250
-300
-350
-400
-450

2026 >=2027 500

EE En

2022 2023 2024 2025 2026 2027 >=2028

B Committed revolving credit facilities used O Committed revolving credit facilities unused
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TARGET: STABLE !
RATING

IN ORDER TO ENSURE A STABLE ACCESS TO THE CAPITAL MARKETS, HANIEL OFFERS
ITS INVESTORS EXTERNAL ASSESSMENTS OF THE CREDITWORTHINESS

- Moody’s Investors Service 3
= In April 2018 Moody’s raised Haniel‘s long-term issuer rating from Bal with a positive outlook to Baa3 with a stable outlook. MOODY S

- Scope Ratings AG
- In February 2016 Scope initially rated Haniel with a BBB- long-term issuer rating and a stable outlook. SCOPE
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Define and implement holistic investment
approach for Planet theme

Develop and implement world-class
integrated talent management processes

Define and implement Inflation Management
and Pricing process

Refine and implement Daily Performance
Management process across all BUs

Implement enkelfahig Roadmap incl.
Fundamentals, Enkelfahig solutions and
Corporate Carbon Footprint per BU
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N%

N2 2 2 2\ 2

N2

FHC BREAKTHROUGH PRIORITIES 2022 N

Extend investment focus on growth companies
Execute Planet core and growth deals

Decrease time to hire
Increase internal fill rate
Increase female fill rate

Purchase Price Variance improvement
Sales Price Variance improvement

Increase number of mature DPM systems beyond maturity
certification level 2 from 0 to 100

Increase revenue of enkelfahig products to 40% of
turnover

Improvement of sustainability foundation FWL Score by
1.7 in existing portfolio
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CONTACT

Dr Axel Gros
Head of Finance & Treasury

T +49 (0) 203 806 355
E agros@haniel.de

Franz Haniel & Cie. GmbH
Franz-Haniel-Platz 1
47119 Duisburg, Germany
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Christian Rube
Sustainability

T
E

+49 (0) 203 806 362
crube@haniel.de
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